
Strategic Plan Overview



Strategic Plan Overview

● District Goals
○ Yearly Goals

■ Actions
■ Indicators of Success
■ Evidence of Success
■ Data Informants

● Who and How



Strategic Plan Overview

District Goal 1:

● Eliminate Achievement Gaps
○ Rigorous Curriculum and Student Assessment

● Student-Centered Learning
○ Incorporate Real World Problems

● Implement State of the Art Technology
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Goal 1 -- Define and Implement:

● Define Rigor
● Align w/ Curriculum and Assessment
● Establish Measuring Tools



Strategic Plan

Goal 1 -- Follow Best Practices

● Evaluate Research /Compare
● Identify Discrepancies
● Get Teacher Input
● Review, Assess, Align -- Repeat

○ Policies, Operation, Curriculum
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Goal 1 -- Apply Resources:
● Professional Development
● Technology Integration

○ Hardware, Software, People
● Staffing & Organization

○ Job Descriptions
○ Cross-Role Committees
○ New Positions



Strategic Plan Overview

District Goal 2: 

● Collaboration & Communication
○ Between Community and Schools
○ Improvement of Relationships, Learning & Culture
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Goal 2 -- Collaboration:
● Student ⇔ Student
● Teacher ⇔ Teacher
● Schools ⇔ Schools
● Administration / BOE ⇔ Schools
● System ⇔ Community / Parents
● Everybody ⇔ Students
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Goal 2 -- Communication:

● Community Values ⇔ School Values
● Promote Shared Expectations
● Increase Interest and Involvement from 

Community
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Evaluation & Review:

● Review Rationale
● Review Actions
● Review Progress
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Next Steps:

● Board Review / Changes
● Document Results
● Communicate

○ Web Site


